
MDOC/ County Jail Consolidation Analysis

Counties Fiscal Year Basis
2004 Actuals 2005 Actuals 2006 Actuals Average Growth 2007 2008 2009 2010 2011 2012 2013 2014 2015

53,416,246          60,498,125         66,060,603          (FY03-FY06) 71,278,766          79,726,591          90,496,622             102,543,097          108,959,654               121,873,348           136,317,548           152,473,648           170,544,539           

Percentage Change 13.03% 13.26% 9.19% 11.85%

County New Facilities ($18M) (350 Beds) 2,291,015               2,291,015               2,291,015               2,291,015               

Operating Cost 8,550,000               9,563,330               10,696,758             11,964,518             

Total County Estimated Cost 71,278,766          79,726,591          90,496,622             102,543,097          108,959,654               132,714,363           148,171,893           165,461,421           184,800,072           

Adult Corrections
2004 Actuals 2005 Actuals 2006 Actuals Average Growth 2007 Actuals 2008 2009 2010 2011 2012 2013 2014 2015

65,273,141          70,859,171         75,465,207          (FY04 - FY06) 77,935,397          82,723,530          87,805,833             93,200,378            98,926,349                 105,004,108           111,455,267           118,302,767           125,570,959           

Percentage Change 3.37% 8.56% 6.50% 6.14%

New Facility Construction (256 beds) 6,153,220              6,531,257                   6,932,519               7,358,433               7,810,515               8,290,371               

MDOC FY08 Initiatives 7,689,758               8,162,196              8,663,658                   9,195,929               9,760,901               10,360,584             10,997,109             

Total Adult Corrections Estimated Cost 77,935,397          82,723,530          95,495,591             107,515,794          114,121,264               121,132,556           128,574,602           136,473,866           144,858,439           

2004 2005 2006 Average Growth 2007 2008 2009 2010 2011 2012 2013 2013 2013

Combined - Pre Consolidation 118,689,387   131,357,296  141,525,810   9.41% 149,214,163   162,450,121   185,992,214     210,058,891    223,080,918         253,846,919     276,746,495      301,935,287     329,658,511      
(combined County & DOC)

Changes Resulting From Consolidation - Effective 7/1/08
State & County Facility Closures (8,075,874)              (9,033,012)             (10,103,588)                (11,301,046)            (12,640,425)            (14,138,544)            (15,814,218)            

County New Facility NOT NEEDED (10,841,015)            (11,854,345)            (12,987,773)            (14,255,533)            

County Court Fees (250,000)                 (250,000)                (250,000)                     (250,000)                 (250,000)                 (250,000)                 (250,000)                 

Change in Consolidation Growth Efficiencies 11.85% - 6.14% (4,645,944)              (5,196,573)             (5,812,461)                  (6,501,343)              (7,271,870)              (8,133,718)              (9,097,711)              

One Time Trans Savings from Oper. Subsidy (2,300,000)              

MDOC Additional Admin 7,971,625               9,522,817              10,107,872                 10,728,871             11,388,023             12,087,671             12,830,304             

New Facility Construction (256 beds) NOT NEEDED (6,153,220)             (6,531,257)                  (6,932,519)              (7,358,433)              (7,810,515)              (8,290,371)              

County Revenue - (Non-State Funds) (2,790,666)              (2,790,666)             (2,790,666)                  (2,790,666)              (2,790,666)              (2,790,666)              (2,790,666)              

Post Consolidation Combined 175,901,354     196,158,237    207,700,819         225,959,201     245,968,779      267,911,743     291,990,317      

Operational Cost Advoidance       

(excluding Debt Service)
(10,090,860)      (13,900,654)     (15,380,099)          (27,887,717)      (30,777,716)      (34,023,545)      (37,668,194)      
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